Townsend Finance Committee Hybrid Meeting
August 8, 2023
4:00 PM
Selectman’s Chambers Memorial Hall, Townsend, MA

Join Zoom Meeting:
https://us02web.zoom.us/j/84005068093?pwd=d2NCUGVQWWxBLO8yRXp1QjRQWTIoQT09

Meeting ID: 840 0506 8093
Passcode: 926875

One tap mobile
+19292056099,,840050680934,,,,*926875# US (New York)
+13017158592,,840050680934,,,,*926875# US (Washington DC)

Dial by your location
+1 301 715 8592 US (Washington DC)
+1 646 931 3860 US
+1929 205 6099 US (New York)
+1564 217 2000 US
+1 669 444 5171 US
+1 669 900 6833 US (San Jose)
+1 689 278 1000 US
+1 253 205 0468 US
+1 253215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 360209 5623 US
+1 386347 5053 US
+1507 473 4847 US

Find your local number: https://us06web.zoom.us/u/k5Xdije5K

Agenda
Preliminaries

.1 Call to Order
1.2 Roll Call
.3 Announcement regarding recording of meeting
.4 Additions or Deletions not known to the chair when posted
Work Session: Votes may be Taken
II.1 Membership requirements (Swearing In, Conflict of interest,etc.)
1.2 Review FY23 transfers for any potential budget impacts /process enhancements
11.,2.1 Reserve Fund Transfers
11.2.2 Municipal Transfer Requests
1.3 FY24 budget process review
11.3.1 Review and identify potential improvements for future
1.4 Overall Budget process review
il.4.1 Recommendations from posted documents
11.4.2 5 Year backward reports and forward projections
I.L5 Set future meeting dates
New Business
.1 Subjects for additional consideration
Adjournment

A reminder that meetings hosted by TCAM will be recorded, posted to the Town of Townsend YouTube channel, and will be rebroadcast on Townsend's Comcast channel 9

By participating in any meeting hosted by TCAM {Townsend Community Access Media) you are giving your tacit permission for your image/likeness and voice/audio to be recorded and

replayed/broadcast and posted online by TCAM {Townsend Community Access Media).



