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The Townsend Affordable Housing Trust 

272 Main Street, Townsend, MA 01469 

Cindy Boundy,Vice Chairman

Veronica Kell, Chairman

Beverly Napior, Clerk

David Werlin 

Chaz Sexton-Diranian, Board of Selectmen Rep

Meeting of the Townsend Affordable Housing Trust

Minutes
January 22, 2024 1pm

Selectmen’s Chambers, Town Hall 272 Main St. Townsend, MA 

THIS IS AN OPEN MEETING AND ALL ARE INVITED TO ATTEND
Topic: Affordable Housing Trust
Time: Jan 22, 2024 01:00 PM Eastern Time (US and Canada)

Place: Selectboard Chambers

Join Zoom Meeting

https://us06web.zoom.us/j/81736242934?pwd=TU9zG254wbaXtvzPVArLnkoyoob4Af.1
Meeting ID: 817 3624 2934

Passcode: 394159

One tap mobile

+13092053325,,81736242934#,,,,*394159# US

+13126266799,,81736242934#,,,,*394159# US (Chicago)

Find your local number: https://us06web.zoom.us/u/kea7YKjPm2
1. Preliminaries – votes may be taken

1.1 Call to Order.  VK opened the meeting of the trust at 1:06pm for the housing trust.
1.2 Roll Call.  DW, CB, BN, VK.  CSD not present. Also in attendance Allison Weissensee. 

1.3 Announce the meeting is being recorded.
1.4 Chairman’s Additions/Deletions to Agenda unforeseen prior to 48 hours of this meeting. VK added annual report and update on forestry project.  
2. Meeting Business – votes may be taken
2.1 Properties and focus.  See 2.2.
2.2 MHP discussion with guest Laura Shufelt. Incorporate 2.1 discussion properties and focus.  
· Overview of MHP. A quasi state agency, self funded, to provide permanent rental financing for affordable housing projects across the state. They have an affordable first time home buyer program, and a Center for housing data, and this includes Data Town.  They  have community assistance and they help communities strategize and plan for affordable housing, and develop it.  They work with trusts, authorities, and also run a 2 day training in June called the Housing Institute.  They have been provided technical assistance for the MBTA required zoning changes.  She works with communities using public land for affordable housing.  
· Technical assistance to be provided.  First they award technical assistance to look at land capacity, site feasibility, and work with how to get developers in to develop the land.  They bring in engineers who look at constraints and access.  With multiple parcels they look to prioritize what will be the easiest to develop.  They do this by reviewing the GIS maps provided by central mass maps.  
· Parcel prioritization.  Laura discussed with Bohler(engineers) and determined that parcel 10-52 and 10-70, on Blood Rd and West Elm, that will be the easiest to develop, as it has easy access, no wetlands(most parcels do have wetlands that need buffers, or 200’ setback from river.)  These parcels stood out as the easiest to develop for a first project.  VK noted they were focused on other properties based on size, and they were focusing on properties with town water(South Row, Dudley, and the side by side parcels MHP is looking at.)  VK indicated the Trust has $100,000 of ARPA funds due to be used by December 2026, with no other source of income.  Those two parcels are most likely the easiest to fund to obtain funding for the Trust, which they are weighing against getting a project out the door.  25-5-1 was one of the parcels, which now has town water from the South Row side and from Hickory, and has access on 2 sides, although with a stream 200’ buffers would be needed on each side.  Some plans had been talked about on South Row, and there is no sewer in town.  A forestry project is underway at South Row and Wallace Hill Rd.  28-57-0 is the Dudley Rd parcel.  That one already has 2 buildings, senior residences.  The land to the east is constrained by the river/stream.  There is a narrow strip and then it goes behind the buildings.  Getting utilities to that piece may be cost prohibitive.  For funding CPA and/or inclusionary zoning would help the Trust with funding.  For process to develop, subject to chapter 149, construction laws in Ma, which can be difficult.  A developer would be adding 40% increase in cost to comply with chapter 149.  A complete set of plans, chapter 7, and complete design done, and then put out to bid.  Typically what happens, a town declares the land surplus, MHP helps pay for what is needed so that what the trust wants both on a site and financial point, and MHP helps write with our guidance for RFPS, developers respond, and we either lease land on 99 yr lease or convey land, fee simple, so developer owns it, the developer design/build, and manage, take care of permitting and funding.  ES noted that if trust moves forward with Blood Rd and West Elm, we have the TA grant with MHP, with direct assistance from MHP and would help us come up with RFP, and  then run RFP to developers, to include maintaining affordability on parcels.  MHP was unclear why the dollar amount was set to $9,000.  We do due diligence first to look at constraints, survey if needed, title search, survey for easements.  A developer would respond to RFP.  MHP would help facilitate review of proposals, once awarded, then in developers hands.  There will be a land disposition agreement, with criteria for them to meet prior to lease or conveyance.  Developer will then get permitting and financing(usually 2 rounds to get funding.)  They go through same process, building commissioner would need to issue building permits.  One project at a time makes sense.  Usually projects are staggered.  We can tell the developer what we are looking for, but we can not specify exactly what it will be.  We can have design guidelines, but cannot be too prescriptive.  Renderings and floor plans in the proposal from the developer can be helpful.  The engineers will look at zoning and what will fit.  We will need septic on site as we do have town water.  If Trust votes to move forward with 2 properties, MHP would need about a month for due diligence with feasibility.  Engineers do have planners, which will tell us capacity, with a conceptual site plan.  Usually they will do a couple, to provide some choices to show easiest access.  They usually go right from due diligence, from Trust to engineers. If moving ahead, MHP would recommend waiting for the due diligence report. It will inform what the Trust can do.  We can arrange another meeting when the due diligence is done.  A site visit would be next, as well.  We can email Laura with what we decide.  If we have land and are prepared to move forward with it, the cost to the town may be minimal with MHPs assistance.  CPA and inclusionary zoning down the line would be helpful in the future for the Trust.  Greater density is allowed for 55+.  Design discussed on how to get more units without sacrificing character.  As a first project, it may be best not to aim for 55+.  
· VK asked about a vote going forward with Blood Rd and West Elm.  For scale it will be a lower impact on town. CB made a motion to go forward with MHP look at two properties on Blood Rd and corner of West Elm, DW seconded.  Unanimous roll call vote.  AW will send a note to Laura to let her know we are moving forward.  As part of the RFP process, we may want to meet with THA about how it may be managed on the back end.  The next joint meeting can include discussion about how a property will be managed.  

· Forestry update from ES.  Town counsel is making requested edits.  ES will provide to AW once complete.  VK noted that going forward on 2 parcels with forestry, should work well.  ES believes the Trust will sign it.  

· 10% of housing stock should be affordable.  Townsend is at 4%.  Without 10% a town is open to 40B development.  There can only be 1 40B at a time.  

· We are an MBTA adjacent community is due to proximity to Shirley train station.  

2.3 5 year plan.  In the plan a timeline is noted.  In FY2024, the RFP for development will go to 2 on Blood Rd.  FY2024 will also include, forestry on South Row, and Haynes Rd.  34-80-0 is a small parcel on Haynes, and it was noted that may be one the Trust could sell.  There are constraints.  It would need a well and septic.  As long as there is an acre it could be sold.  A wetlands, land, title, would be needed for sale.  South Row Rd will be FY26 for RFP.  Blood Rd as RFP and Develop as FY24 and FY25.  Dudley Rd could be left as it is, and it does have many constraints.  VK will update before next meeting.  
2.4 Correspondence/Clerk’s Announcements. VK sent something this morning.  
2.5 Review of financial statements(Nov, Dec). Balance of $101,596.94 for December.  Budget can be discussed at next meeting, as the 5 year budget.  They are looking at the FY25 budget.  Warren Rd may also need to be surveyed, the habitat house.  VK will be turning in a budget, it will not be in the town budget as it is ARPA funds.  VK will have financials and the 5 year plan for the next meeting.  
2.6 Approve meeting minutes 12/4/23, and 1/4/24.  DW motioned to accept the 12/4/23 minutes, CB seconded, with all in favor.  AW had emailed a list of affordable housing.  CB motioned to accept the 1/4/24 minutes with 2 cosmetic changes, DW seconded, with all in favor.  
2.7 Annual Report.  VK had written it and emailed it to AW.  It will be included in the book that goes out at town meeting.  This for FY23.  We are adding in the agreement with MHP for development assistance. DW motioned to accept annual report with change, CB seconded, with all in favor.  

 Next Meeting Date(s): 
· Propose a monthly schedule, the 4th Monday of each month at 1pm: Feb 26, Mar 25, April 22, May 20(Memorial day follows), June 24, July 29, Aug 26, Sep 23, Oct 28, Dec 9. The dates are placeholders, and are tentative.  The dates are good through April.  The proposed dates can be revisited after that.  Joint meeting scheduled on April 18th.  
Adjournments.  CB motioned to adjoin TAHT at 2:45pm, seconded by BN.  Roll call vote unanimous.    

	Mission: “To promote, maintain and provide housing opportunities for income groups who could not otherwise afford to live here.”
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